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THIS IS UNEVALUATED INFORMATION 50%1

1, Agroprojekt State Institute for Planning and Development in Agriculture was
established as a division of the Ministry of Agriculture in the beginning of
1954, It was Agroprojekt’s task 2o deal only with the technical problems
involved in socialistic agricultural mass production. It was not to concern
itself with the political problems involved. -As of late summer 1954, the estab-
lishment of Agroprojek:t had not yet been finally approved by the government; -
nor had its organizational metup or its exact position within the ministry been

‘olarified. & ney Main Administration was to be establishespyq
$0 which Agroprojekt would be subordinate. It would be called the Main
‘Administration for Planninf and Research Institutes. However, the meaning of

this title was not ¢élear since Agroprojekt was the only
orgaenization of its kind in Czechoslovakia and that the Agricultural Research
Institutes were already subordinated to a particular main adminigtration within
the Ministry of Agriculture., A4s of late summer 1954 Agroprojekt consisted (50X
its main*dffice-at the ministry, the Agroprojekt ERS (Economic Development
Center - Ekonomickorozvojove stredisko) with its main office in Prague, and 50X1
the Agroprojekt Regional Centers, each region having one center which was
subordinate to the XNV - Regional National Committee. Dr. Ing. Svoboda (fau)
was the man in charge of Agroprojekt at the Ministry of Agriculture.

2, The Agroprojekt Regional Centers were established from offices of the HTUP -
Agricultural Land Adjustment Program. These offices which had been ligui-
dated by the establishment of the Agroprojekt Regional Centers, were part of
the Agricultural Department of the Regional National Committees. The HTUP

-offices were established in 1949 and 1950 and their task was to organize the
fields of individual Unified Agricultural Cooperatives (JZD) into the best
possible acreage complex and to remove all field boundaries within this

. complex. The program was also to establish new crop planting arrangements
for the cooperatives.)l The HTUP technicians handled only the technical
problem connected with the program while all the legal problems were handled
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by the CP apparatus. Obviously, such an arrangement operated for the benefit of
the cooperatives at the expense of private farmers. XEach HTUP office employed
from 10 to 15 agriocultural specialiste. In their work they were. assisted by
geometers from the ONV - District National Committees. Actually it was always
arranged so that one FIUE technician dnd'one: igéometer formed awopking: .
unit,: Since the HTUP offices were not sufficiently staffed to éope with the
entire program)ithe work was &lso done by agricultural specialists in various
fields, such as personnel from agrioultural research stations, teachers from
agricultural colleges, and students from agricultural institutes, '

After the HTUP offices had been reorganized into Agroprojekt Regional Centers,.
the technicians continued to work for the cooperatives. However, their main
work was to delimit the land of former cooperative members who had broken with
the cooperatives. The. technicians also worked on the proposed investment plans
for various state farms.2 In the summer. of 1954 it appeared that an Agroprojekt

Regional Center would consist of three sectiona. One section; which was the’
_former HTUP office, was to handle technical problems including overall planning

of future production in agriculture. The construction section would make plans
for construction of all types of farm buildings. 8till another section would
act as a kind of advisory board to assist the cooperatives, However, the
organizational setup had not yet been clearly defined;, especially the relation-
ghip between the Agroprojekt Regional Centér on the one hand and the Agricul-
tural bepartment of the KNV - Regional National committee on the other, :

Agroprojekt ERS was established on 1 April 1954 by a reorganization of  the.
Agrotechnical Department of the former Geomeitra National Enterprise. Geometra,
in turn, was formerly the Geoplan firm. Geoplan was & cooperative of independent
geometers and was established in 1949 under the supervision of the Ministry of
Building Industry. The main office was in Prague and branch offices were
located throughout Czechoslovakia. In 1950 a so-called .Agrotechnical Department
vas eatablished within the framework of the Geoplan cooperative. This
Agrotechnical Department was founded by agricultural specialists who had
formerly been employed with various government offices, including the minis-
tries, with various former private firms, or who had formerly owned large farms

of their own. and had lost theiw positions of employment after the Communists

seized power. The necessity of finding new employment possibilities was the 50x1
main reason |why these agricunltural speclalists had joined
together to establish the Agrotechnigal Departmemt. Actually the aotiv1ties

of the Department did not have anything in commén with the activities of
Geoplan: The only reason for attaching the Department to Geoplan was the fact
+that these agricultural specialists simply could not afford to create an
independent firm of their own because 6ll of them were well known anti-
Communists who had been persécuted by the regime. At the very beginning; the
Department had five agricultural specialists; as of late summer 1954 there were
about 140 specialists. The main office was in Prague where 40 to 50 agrieul-
tural technicians were employed. A branch office was set up in Bratislavas in
1951, another in Kosice in 1952, and still another branch office in Brno in
1953, The branch offices were rather independent the main office in. Prague
only coordinated their activities. e

The relatively fast growth of the Agrtechnioal Department was due to the fact
that the Department personnel were, for the most part; highly qualified agri-

cultural specialists who enabled the Department to perform tasks with which

no -other organization could cope. As & matter of fact, the Department did not
limit its activities to strictly agricultural sffairs but worked with all
kinds of problems which were more or less connected with.agriculture. However,
in all ite aoctivities, the department handled the technical problems only, and
avoided problems which were directly linked with Communist agriculiural
policies. Following are examples of the Department’s activitieés:; survey of
peat bogs in the Karlovy Vary Region in 1951; analysis of clays for brick
production also in 1951; determination of the amount of impurities in the air
in the Sokolov :(N50s11, B 12~ 38}$ surface mining ares in 1952 and 19533 study
of problems in 1952 connectsd with forestation of those areas on the Vah River
(K 47=55, E 18-01) wbere sluicaways for power stations had been constructed;
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$”. detéfmination of most suitable kinds of various grains to be" cultivated in“gother

'Elovakia, in 1952; evaluation of natural and économic conditions ‘in agricultugg
for various regions, a g:ogram whiph was. initiated in 1951 and which wag to

’bt ahanged and the position
men rsmained the same:- Geometra50x1
ng Industry. Geometrs vas

T eRson foxr its ligitdation. wia;

1t found the, organization ot seoneters

1  Juneé 1953. The Geoplan activitie 107
and aitivities of the Agrotechnio 1 Dep
~wad &lso ‘subordinate “to the Mini y 0
-‘lidﬁi‘dated at ‘the beginr Sy
\ | $h %
not centralized enough’ and ‘ nbly:
under two employers only. Therotoge, dn 1954 tht state In; i uta ‘fox Geeaesy o
and Cartography was established, and the’ majority 61 Geometra employees plusoxil
the geometers employed with looal governments were transferred to it, The
fnetitute was, | | subordinate to the Xinistry of Logal Economy.-
# .Theé remaining geometers from Geometra Were: t¥ansferred to variou3q@bnstruetion
' enterprises; such as Btavoprojekt, Ingstav, Vedostav, 811 of which were subor-"
‘dinate to the. Ministry of Building Industry, thus Joining the geometers who ‘had
&lready been enployed with those ‘enterprises., 48 a result, the comstruction
iy -firms were expected to perform. meaguring activities with their own pergpnnel.
: Formerly some of the sonstructiin enterprises wewe sufficiantly staffed with~
; géometers, but the majority of ‘them had depended heavily on: GeomeVIa personnel
.to pertcrm the neeeasawy’measurementa for thenq ‘

. 7. .The ‘decisions made by the thh ‘CP Congress in the fall of 1955, aiming +to
-7 ‘establish new agricultural policies; indicated that the Agrotechnical Deparitment
of the Geometra National Enterpriae would be subordinated 40 the. miniatry of
Agrioultuxe° fThe directors. of the Dapartment made every effort to ‘keep the
organization within the framework of the Ministry of Building Industry, ’
‘preferably to have it attached to stavoprcjektc There were sgeveral reasons” why
the diregtors did not want the organization to be’ subordinate. to -the! Hinistxy
of Agriculture, They wented the organization and the employees to avoid =
political problams,which would not be possibla 'if the Department were made .
‘subordinate to the Ministry of Agriculture, . They. wanted the organization to
remain’ independent as fér.as personnel and cadxe questiona wers condérneds
Among the Deperiment spacialists, there were only two ‘odnvinced" eommunists.
They were with the Bratislava branch office. and were not very active in garty
matters. The majority of ‘the Department ‘employees were not: CP members; - not
‘éven on paper. The dir '8 also’ wgnted their. personnel to continue to -
gbanarit from relatively high salaries. Ap & matter of fact, the &P ciaIist%
| .With the Ministry of Buiiding Industzy wore bettexr paid then the specialists
‘ with the Ministry of Agrioulture. In their arguments against aubordvnat‘ng
| the Department to the’ Kinistry of Agwicuiturb, the directora went so far as to
} tell ‘the ministry executivea; ﬁwhy do you wish to employ us? You know that we
: are. anti-cummuniat and as such you had fired us in 1948.% .The chief cadré ‘
oftiéial of 'the ministry or perhaps it was the Minister, himaelf,
replied, - "We need you becanse you are qpeoialista and ve know your
people wcn't wiah to sabotage usy vill they?t

8+ In April 1954, when Agroprojekt was established as one of the divisions of
" the Ministry of Agriculture the &groteohnical Department became g&zt of
vAgreprojekt and weas given the name Economic’ Development Cente:, “The prime
task of this Center was planning for future developments in agriculture.
Proposed investment plans f£ér state fdrma, a program initiated in the summer of
1954, was the first main task agsigned to the Center. ‘The Départmient. directora
succeeded in obtaining: for' ‘the Center. & privileged position. e employee&
acted more or 1aas in a profeasional advigory capaoity ‘rather ihan in sontrol
functions as the Ministzy originally degired, In addition, employaes of the-
'r@anter 'ere batter paid than the remaining Agreprojekt smpldyees. As ot 1954,
‘Yake any - terfere with the

! f o : the organizational
aetup of Agroprejekt was rpt ‘in fing -1 3t date and not

‘believe that the pzivileged ponition‘ would be maintaired in the-
future., :
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9. An experienced agricultural specialist employed with the Center was paid about
1,650 crowns monthly; & young agricultural engineer received a salary of about
1,300 czrowns monthly. i In addition to these bagic monthly salaries, each '
technician received 40 orowns pér diem when working in the fieldi: ' In this way,
the average salary of a young agricultural engineer was about 2,600 crowng net
salary per month.  Starting with 1 July 1954, the per diem rates were loweréd
to 23,50 orowns for single techniclans and 32 crowns for married techniclans.
It was rumored thet in the near future the per diem rate would be lowéred to
14 crowns for every technicians - The employees of the Agroprojeki Regional
Genters had basic salaries which were about 150 orowns lower than were those of
,the.emzldyees.or the Economic Development Center. Per diem rates for the
Regimpsl Center employees varied according to the particular region.
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